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in 1878 che Satsuma wartioss, in their gory ifyi
Sats) X geous robes and terrifyin,

armor, braz}dlshxng steel swords that conld deave 2 body at a blow cgn'

stice a floading, gossamer piece of silk, pranced and bragged before

the F“P?“f‘:[;‘“"hd ranks of 2 disciplined, uniformed peasant army

equipped with muskers, And when the smoke ¢l

S oy e smoke cleared, the Bower of
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nate, in Kyow. There the Mikado wrete poetry, performed symbolic
n:hg,'mus acts {like planting the firs rice), lot himself be entertained and
ministered to. That was the Japanese versior of virmual divinity: cere-
mondal isolation and sacred haplessness.

The existence of an emperor, however—of a legitimate rules, then,

above the real ruler—made it possible for enemies of the Tokugawz
shogunate ¢ look to an honorable alwernadve. In a sociery that valued
nothing higher than peesonal loyalty, disaffected clites could set higher
authority—the emperor (Tensie) and the nstion—above their lord and
the shogun above Eim, without being distoyal. They could make a rev-
oluton without being cevolutionaries.
) Meanwhile the symbols of natonal uaity weze afready there; the
ideals and pagsions of national pride, alrcady defined. This saved a log
of tuxmpil. Revolutions, like <ivil wars, can be devastating to order
and rational cfficacy, The Meiji Restoration hed its dissensions and
dissents, often violent. The final years of the old, the first of the new,
were stalaed with the blood of assessinations, of peasant uprisings, of
reactionary rebellion, Bven so, the exansition in Japan was far smoother
than the French 2nd Raussian varicties of political overcum, for two
reasans: the acw regime held the high moral ground; and even the dis-
affected and affronted feared to give arms and opportunity to the
enemy ?umidc. Foreign imperialists were lurking to pounce, and jn-
ternal divisions would invite Intervention. Consider the story of impe-
rialism elsewhere: local quarrels and intrigue had fairly invited the
Ewropean powers into Eadia

The Tokugawa shogunate wis slready breaking down before the
middle of the nineteenth century. The old rules of place and mnk were
opealy flouted, Needy seamnrai marricd merchant heiresses. Wealthy
peasants became focal notables, the equivalent of epuntry gentry, Obe-
dicnee dissolved. The wealthier han {those of western Honshu and

southera Kyushu) wndertook their own forcign policy, thinking to deal
with these outrageons, insolent barbarians better than she shogunate
could. I—Ei.ri{zg foreign technicians and advisers, they bought arms from
abraad, built arsenals and shipyards. Some of them ever: consceripted
peasants for military service, and the Baknfi began to do the same. In
a coustry where peasants were forbidden to bear arms and sasnterni
lordad it over commonees by the sword, here was 2 gross breach of
public order and social proprety, of immeasurable consequences. But
how clse to arm for war? The smrnd bated 1o ght with guns, which
they saw 25 demeaning and dishonoring.

At this point, one short-reigoed, ineffectaal shogun followed an-
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The Meiji Restoration

J_apan had a revolution in 1867-68. The shogunate was over
thrown-~really it collapsed—and control of the stats rerurned o
the emperor.in Kyoto. So ended 2 quarter millennium of Tokugaws
rate. Buc the Japanese do not call this overmm 2 revolution; 2 restora-
tion rather, becansc they prefer to see it a8 a return to normalcy. Also,
reyolutions are for China. The Chinese have dynastics. Japan has one
royal funily, going back to the beginning.

Tt was in the 1380s that Japan was first ruled, not by the emperor but
by 2 warrdor chisf called a shogun (liverally, leader of the army). With
some intecsuptions and interregnums, this rule by the strongest be-
came the normal patiern. Such is the weakacss of heredity Kingship:
even with the help of divine ancestry, a dynesty is hard-put to maintain
competence indefinitely. Weak genes, bad mardages, whatever: strong
men, mayoes of the palzce, will rise o power and soonez or Tater oust
the legitimate monarch,

8o it was in medieval France, where the Carolingians displaced the
Merovingians and were pushed aside in mrn by the usurper Capetans.
In Japan, however, the sojution: was not to dethrone and expungs the
dynasty, bur to immure it. The emperor, his family, and his coust were
confined 10 their palaces and temples—under tie Tokugawa shogu-
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other, fomenting intrigues over the succession, spawning cabals, invit-
ing subversive appeals to Kyoto, And again and again, pressure from
outside embarrassed the regime. In a society that bad pever admitted
the steanger, the very presence of Westerners invized troubls. More
than once Japanese bully-boys challenged and assauited these impudesnt
forcigners, the better to show them who was boss, Who was boss?
Cereainly not the shogunate. In the face of Western denands for ret-
ribution and for indemmitics, the Japaness anthorides could only tem-
porize and, by waffling, discredic themselves in the cyes of foreigner
and patriot alike.

Tur what was one to do? The outside powers knsi they were
stronger and would pot yield to violeace, In Seprember 1862 a team.
of Satsummyz warsiors deliberately artacked some English merchanss and
a Buropean womar; and when the Babufic proved unwilling acd ua-
able to compel Satsuma to make reparation, the British sent a flect in
August 1863 to shell the casde town of Kagoshima. The lesson
worked. Satsuma, conftonted with realicy, offered to establish dicecr
trade and diplomatic relations with Great Britain-—directly floutiag
the shogunate’s traditional monapoly of foreiga affairs. The same with
Chiashi, On 25 June 1863, the date fixed by the impedal const in
Kyoto for cxpulsion of the barbarians, impatient Chéashi patriots fired
on an Amezican ship passing through the Shimonoscki Strais, It took
a year of palaver to cometo a dead ¢nd; and then, jo September 1864,
2 fleet of 17 Beitish, Americzn, Brench, and Dutch naval vessels with
305 cannon sailed into Shimonoseki Harbor and demolished a1l the
forts, Chshil capitatated and ke Satsurna asked for direct and friendly
reladions with the Westerners, And Choshii and Satsumna, traditionally
“antagonistic, sow joined forces to get rid of the Bakufiu!

The Bitkefy found itsef fatally discredited by its weakaess and in-
epdrude. Once it signcd treaties with Townsend Flarrs (for the United
States, in 1854) and then with the great European powers {1858}, it
lost honor and legitimacy, Meanwhile Japasiese honot was not Westemn
Hhonor. The codes were different, One man’s word was the other’s pre-
varication, Twist and turn, the Babafie might. To could sead subordi-
nates to ncgotiate, who would then plead the nced of highex
confirmation. It could sign but then argue that the agreement had not
received the emperor’s sanction, In short, it gave its word whik with-
holding it; said yes while meaning no. Nothing could more covenom
the confiicr. The shogunate had berter have succumbed to fores mia-
jenre and said as much: You Westerners have the guns. All right, one
day we’ll have them too.
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(Compare here the misunderstanding over Japan®s attack
Farbor: for the Americans, 4 day that \\?onld “li-fe in hﬁmy"??‘ofcrrcl
Japanese, an unfortonate ciror in timing, The Americans were appar-
enty s:u]?poscd to receive notice that the Japanese were “breaking off
negotiations” a half hour before the arack ook place; they gor it af-
tcrw_ard. To t.l:us day, the Japanese think this cthe heart of the mmatter:
previous waming, however shorr and obligue {bur diplomats are sup-
posed t:j) be able o read berween the lincs], would justify a Jong-
prepare rise attack. For the i i i
e E:‘sm e iIL&m}h),e’»:v.wnca.ns, such notice would in no
_ ‘Thc pretensions of the outsiders wore the heart of the matter, Sonnd
#83, weat the pithy slogan: Honor the emperor; cxpel the barbarians.
"The Jeaders of the move for change were the great fiefs of the far south
and west, Satsuma and Chdshi, once enemies, now united against the
shogun_a:c. ‘They won; and they Jost. That was another paradox of this
revolution-restoratan, The leadess thought they were going back to
fiays of yore. Insteafl, they found themselves canghs up in tomorcow;,
:1 a:bv::ﬁva';;f medernization, because that was the only way 1o defeat the
 Now the true revolutionzries took over: the rangaknd -
niciang, r‘h: forward-looking bureaucrats. The ycarg 1868 %:;;[fvc]l:h
the opening of mare major ports 1o foreign wade. On April 6 the new
emperor swore @ “Charter Oath” promising representative institutions
and r.l}:: ereation: of a new democraric civil soclety. (It proved casier to
promisc than to do, and this gesture may have been directed more to
cutside observers than to the Japancse people.) What martered more
was the tansformation of the centrat government: the abolition of
teudal insdtations, the conversion of the fefs Han) into prefectures
(ken) administered by government appointees, the appropriation by
r.hc‘ccntu‘ of revenues thar had gone to the ofd warrior elite. Here
again Satsunra and Choshi set an example: in March 1869 their
dairnye o‘ﬂ’c:cd their lands to the emperor, that is, 1o the naton. The
or.!ier deimyd then flf fnto line, because that was the right and-loy:al
thing to do. {This gesture recalls the voluntary surrender of feadal
ducs by Ehg: French nobility on the fatsful night of August 4, 1789.)
Mca.nw_[-uic Japanese peasants no loager paid ducs to their ’daimya :
they paid taxes 1o the inpetial government. ’

The Japanese weat about medemization with characteristic intensity
and spstem. Theywere ready for ie—by virtue of a tadidon (recollec-
tion} of effective government, by their high levels of literacy, by their
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tight family structure, by their work ethic and setf-discipline, by theic
sense of national identity and fnherent supesioriy.

That was the heart of itz the Japanese kaew they were superior, and

because they knew it, they were able to recognize the superiorities of
others. Building on earlier moves under Tokugawa, they hired foreign
experts and technicizns while sending Japanese agends abroad to bring
back eyawimess accounts of European and American ways. This body
of inteligence laid the basis for choices, reflecting careful and suppls
consideration of comparative merit, Thus the first mitirary model was
the French army; bur after the defeat of France by Prussia in 1878-71,
the Japanese decided chat Germany had more to offer. A similar shifc
took place from French 1o German legal codes and practice.

No opportunity for learning was sost. In Qerober 1871, a delegation
headed by Prince bvakura Tomomi and including such innovators as
Oeabo Toshimichi and Prince 766 Hizobum traveled to the United
States and Burope to ask for rescission of the unegual treaties imposed
in the 1850s. The Japanese wanted above all to (r&)gain control over
thair tadff, the better to protect their “infant” industrics. They rao
{nto a stone wall: the Western nations had no intention of giving up
their hard-won right of entry to the Japanese market, No matter. The
delegation swallowed their pride and went about theic calls, visidng fac-
tories and forges, shipyards and azmories, railways and capals, not re-
turning until September 1873, almast wo years latez, laden with the
spoils of learning and “on fire with enthusiasm® for reform.

This direct expericnee by the Japanese |eadership made all the dif-

forence. Riding on an English trsin and meditadng on the industrial
Jandscape, Okube confided ruefuily that, before ieaving Fapan, he had
thowght his work done: the imperial authoriry restored, feudalism re-
placed by central government. Now he understood thar the big tasks
lay ahead. Japan did not compare with “the more progressive powers
of the world,” England especially offered 2 lesson in scif-development.
Once a small insular nation—like Japan—England had systermatically
pursied a policy of self-aggrandizement, The navigation acts wers &t
clak in raising the national merchaat matine to 2 position of inrerna-
riona] dominance, Mot rntl Britain had zchieved inctustrial leadership
did it abandon protection for fissez-faire. (Mot 2 bad analysis. Adam
Smith would not have disagreed.)

To be sure, Japan would not have the rariff and commerdial antor-
omy that seventeeneh-century England had enjoyed. Ali the more veX-
ing was Eurcpean refusa] to renegotate the unequal wreatics, Here,
however, the German example made scnse, Germany, fike Japan, had
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only recently come through & difficult unification. Alse Germany, like
Fapan, had started from a position of economic inferiority, and look
how fariz had come. Okubo was much impressed by the German pro-
plo hie met. He found them thrifty, kardworking, “unpretetions™—
like Japancse commeoners, one imagines. And he found their leaders to
be realists and pragmatists: focus, they said, on building nadonat power.
They were the mercantilists of the ninereenth century: Okubo came
back and gave a German orientation to the Japanese bureaucracy®

First came thase tasks ordinary to goverament: a postal service, 4 new
time standard,* public education (for boys and then for girls as well),!
um'.yerszl military service.** The [ast nwo in particular defined the new
socicty. General schooling diffised knowledge; that is whar schools
are for, But it also instilled discipline, obedience, punctuality, and a
worshipful respect for (adoration of) the emperor.® This was the key to
the developmcnt; of a we,/they national Identity transcending parochial
foyalties and status lines, The natfon’s calendar was homogenized
around the Tea cult. Bvery school had its picture of the emperor, aud
on every nationat koliday, the same ritual was peeformed in front of thiis
icon throughout the country @ Be same time,
~ The army {and navy) completed the job. Beneath the sameness of
the uniform and the discipline, aniversal military service wiped out
distincons of class and place. It nurtured nationalist pride and de-
mocratized the violent virtues of manhood. In Japan, this meant gen-
erlization of the rght to fight—an end to the semwred monopoly of
arms. {Not every former commoner applauded the change. War and vi-
olence had always been the business of the elite, who were duly re-
warded with stipends, Meny of those too old o have been formed by
the new common schools asked why they were now expeeted 1o engage
in such oolishness. But they would nos do the fighting.)

Higher authority saw & citizen army as a prerequisite of power, and
power was the primary objective—power to be free, power o walk back
to the Europeans, power to push others around the way Buropeans

land,

* Bringing cqual howrs and the Greg; Bvea $0, it d cusigmary
w rfun\h:r years by the dares of the emperocs raign, a pra:n’éc that has not been ::l::
trely abandoned over a century Later. For forcigners, it makes for 2 crush course fn
Japanese political history.

* Minimum four yoars ot first, six yras from 1907, Given the difficultizs of Ta

scaipt, theee o four years were needed to impast liveracy, s oflapese
*+ Bxecpsions were made Inidally for marded men and only sops. One effect was to<n-
commage exly mardage.
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did. In September 1871, the nesv Japan negotiated 2 treaty with China.

The weaty did nct accord Japan extraterritorial and commercial privi-

leges like those already pranted to the Western powers; bur it was

signed as between equals. A rromentous “first”; inequality would come

aftez, This was followed in 1§74 by an expedition 1o Formosa {Tai-

wan}, which in effect affirmed Japanese sovercigaty over the Ryulyu
Tetands ard laid the basis for a fater claim to Formosa itself, Then, in
1876, a naval expedition to Korea extracted Chinese recognition of
Korcan indepeadence. This poisoned gift removed Koreas cover
against cventuxd Fapancse aggression, while securing for Japan ex-
traterritorial and commercial privileges that would whet the Japanese
appetite and lsad to furcher gains, New Nippon, bursting with energy
and force, knew 2 vicsm when It saw one, Great China lay wounded,
and the very largeness of its sarlicr pretensions tnwvited atrack.

Ealier, in Novernber 1873, the imperial eabinet had slready divided
between a peace party, which wanted to concentrare on medernization
and reconstruction at home, and 2 group of bawks calling for war
against Korea. Five of the new ofigarchs resigned, chief among them
Saigd Takamori of Sassuma, one of the leaders in overthrowing the
shegunate. That was not the end of the story. Now these ex-wardors,
projecting their personal discontents onto the national stage, cied out
against the Japan-China-Kerea mreaty of 1876, however advantageous.
They had preferred to stay on in Kores, thereby realizing an old dream
of mainland conquest.

Theiz disappointment was compaunded by two acts of aggression
against the samuraicless. First, tlie uaditional stipends, now converied
to pensions, were commuted to 2 single payment of the capitalized
cquivaleat. The samnrai got state bonds instead of an annual reveauc,
and the valug of the paper was hostage to monperary policy and the
value of the yea. It was not long before inflation compellcd the s
ai 1 work for a living. Some did, and well indeed. Others sank into
poverty and nussed their grievances. Still others wied 1o convert pride
2nd sometime status into good jobs and mardages. That is whar de-

classed aristecracies everywhere try to do; tum blue blood, patrician
profiles, and grand manners into coin.

The second measure was even more painful in its symbolistn: the ex-
sanurzai were prohibired from walking about with theit two swords.
These weapons had made commoners teemble for their lives. Most
commoners siill trembled out of habit, but now tven peasants might
own a gan. Meanwhile statesmen and politicizns vied in salutes to
westernjzation. They went about in format Buropean dress more suit-
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able to a Paris wedding than to everyday business in Tokyo; wore ab-
surd top hass on cropped polls; brandished wmbrellas in rain and shine;
rode about in carriages; sat in chairs around tables; met in newly buil
stone structurcs that rebuked the paper-and -wood buildings of Fapen-
ese tradition.*

Sumural rescoument boifed over Inte political assassinations. The
most spectacular was the kiling in May 1878 of Okubo Toshimichi,
home minister and a principal builder of the new Japan, on his way in
foreign horse carriage and Western regalia wo a mesting of the Coua-
cil of State at the Akasaka Palace in Tokyo.! The six assassins, five of
them: ex-samnrai, defended their action by denouncing the waste of
precious funds on cconomic trivia while warriors sutfered want. But the
symbolism ako mattered. Many years later, the wife of the Belgian
minister, then resident in Okubo’s old house, wrote in her diary: “I am
told that one of the reasons [for Okubo’s] unpopularity, and inciden-
tally the camse of [his] political murder was . . . the constmuction of this
very European house,™

These murders changed little. Nor did the rebeilions. Old met
new--and old lost.

Meanwhile state and society went about the business of business:
how to make things by machine; how w do meore without machines;
how to move goods; how to compete with forcign producers, Not
easy. Buropean industiial nations had taken a century. Japan was in a
herry.

To begin with, the country built on those branches of industry al-
ready familiar and changing even before Meiji—silk and cowon miu-
ufachare in parsicutar, but also the processing of food staples Immuge
from foreign imitation: sake, miso, soy sauce, From 1877 1o 1900—
the first generation of industrdalization—food accounted for 40 percent
of growth, texsiles 35 percent. In short, the Japanese pursued com-
parative advantage rather than the will-o™the-wisp of heavy industry.
Much of this was small scale: cotton mills of two thousand spindles (as
against ten thousand and up in western Earope); wooden water wheels

* These symbols hickd immense impormace 1o a sociery thar hid systemarically colei-
vated irs partienfasities 2s virtues. CF, the pedtion to the emperor in 1875 of Shimagsu
Hisamitsu, member of 2 powerful Satsuma elan, asking hini 10 ban the wearing of
Western clothes, among other things. The memorial was rejected, and Bisamits left
Tekyo to salk and plot. CF Brown, *Okubo Tosbimicht,” p. 189, o. 21.

1 The Home Ministry was concerned not oty with police and public order butalso
with cconomie development, working thraugh its Bureaw far the Promodon of In-
chastryt
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some 62 percent of yars consumed in Japan came from abroad; by
1902, just about nothing. In 1913, one fourth of the world’s cotron
yarn exports came fiom Japan, and JTapan—aloug with India bur more
so—had become a major thyear to Britain in third markets.”

It-was one thing to spin and weave cotton; guite another to make the
machines that did the work. Cotton spinning was a relatively easy gatc-
way into modern iadustry, as shown by precocious performances in
Catafoniz, Egypt, and Brazil. One had only o buy the reachines, nor-
mally frone some British manufacrurer, who would then send out the
technicians to get them started and if necessary keep them running.
Such milés could then supply domestic handloom weavers, and hocus-
potus, the deed was done: one had the simulacrum of an industrial rev-
olution.

Easly on, the Japanese determined to go beyond consumer goods.
Ifthey were to have a modern economy, they had to master the heavy
work: to build machines and engines, ships and locomotives, railroads
and ports and shipyards. The government played a critical role hiere, £-
nuncing reconnaissance abroad, bringing in foreign experts, building
snstzliations, and subsidizing commercizl ventures. But more impor-
tant were the talenr and determination of Japanest paudos, ready o
change careers in the nationat cause; and the quality of Japanese work-
ezs, especially artisans, with skills honed and artinudes shaped by close
Jzeammwork and supervision in crafishops.

‘'This legacy paid offin quick learning. Waterpower for industrial use
did not come in until the Jast years of Tokngawa, when the Japanese
adapred it to textiles particularly, Yer waterpower was never so impor-
tant as in European or American industry, because the Japanese were
aleeady moving on. Steam technology was available, with electricity
close behind. Electric power especially suited light industcy and smali,
dispersed workshops; no other form of enarpy delivered such small
amolints as needed. To be sure, electricity called for large-scale gener-
arion and dismribution. This did not pose 4 problem i wrban areas. In
remoter country districts, beyond the grids, internat combustion ga-
gines did the job.

Japan, then, moved into the second industrial revolution with an
alacrity thar belied is inexperience, peserating and using clectricisy al-
most before it had gotten used to steam.* Arc lamps in Fapan first lit
up ia 1878, Participadng in this experiment was oac Ichisuke Fujioka,

* One sxcepiion: chemical manuficmre, not yet percelved as crusial to national
powee. Bur aae sheuld ot cxpeet Japinese ceonemic policy to be complete andd con-
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i ind Eucopean techanologys® r_:oa.l suines whoss
ii:?;: ?::mc?‘;zzsl?:ﬁd—dmwn %askcts crlna‘dc the infamous British
i ier 6 % fike & promenade. . ]
pxt%g:afc::lr:;riizi cuizgl cwlanitinn for this inversion ?f it:h:el;\t;;
follower modzl {late is great and up-to-date) is want of c;px:l csr: mgc r
personal resources, 86 investment banks, In fact, some ripad e
chants had accumulate:\ bi]g forgsmf::hi :}2& 1;.}:1‘; sg:c] :;:; haulyto b
subsidize industrial plant. 05 & . 1 haul %
;Iidcd, pot so much moncy as pcoplwgcoplc O:l uizixgﬁc;af a;':)dt
initiative, people who x:()idcrszc:od c.;lo]?;;u;; ::ﬁ; ;:: o
ction methods and mac ranizy
fﬁnl\):: il;w calt sofpware. The capltal w_ould follow and grf:;;r -1
These early decades of groping experdment sw n;myﬁvazc o
the carly 1380s, the government sold‘nffus facrories Oj\\, e e
dses, This decision did it much eredit: burgancrals arely o
1tza.kes or give up pOwWer. "The state mills were ceded on easybm onc,
saally to fiends and connections—not the best m.mgdcu;egtgm koos
that in effect subsidized businessmen and pcrmnztch e e
Around the same time, coton merchants murned ﬁ-?m, rfcefcw yan
S
over half of them 12 ;and
Y;;?ﬁtﬁcimc of yarn output increased fourtecn tmes, ﬁ:;?g
millic,n to 176 million yen, By 1899, Japanese n;lﬁ]sh ::eo%n dug
some 356 miliion pounds of yarn; by 1913, 672 fts et
effect wis to close out Imports and move ovee to ¢Xports. .y

. : -
+ Andyetesguisiely ingenjous, The Japanese h:‘.d © cop? w:::: osgc[z:é:f:a:zg;: 5ua-
g ‘;h:dh:wiOhr.‘{'ilcn";slé| Eo‘:runiia:igmm . with water whels thae
i v 0 reant, Wi £ whies
m;:is’;linni“:: mﬁf::; aino:rnd—in effecr, small floating fconies—Minani, Parer
P wrvived i an dlsgwhere, One reassn was
¥ Andycrfand spinning survived ist Japan fac lnng:r;how dueuiare, O éz:thux‘;‘ﬂ}s
the invention of tubc (gors) spinniagin 1876 by;i?gg;ﬁ::;'gg‘u‘% :ml:l::r 1
fque consisted of packing raw 2omon into fRpie (oS, e ton on 1 aép'm-
technique e
‘dleand thereby impardng twist, e was in cffect x poor man's :hmsd;“ u: 3,;: Ee =
tificd to Japanese ingeouiey under capical scarcity, She gara cdu\lmc ﬁﬁ“ascdn ol
d;igy on;:t of o woman spinner from 40-50 w0 650 v:M::l,:\‘\:x.?lnsmllad, e
v and spinning could ROt compete ODLC WILET
3:::‘5:& sginn‘:.gg bmil' ';f ang &"&?ﬂiﬁ?ﬁuw by making cOANE LTS
305, pactly owing to low copd v corrie yars
}ci:ﬂu:ém carpeaxf';%axfmu, H ol, soles for 3abi {Japanese socks, for use with et

dals}, and the like.
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1 teacher at Kobu Univessity, an engiaeerng scho.al tb‘\{nded u:i 13/:'-’1’
and later merged into Tokyo Universicy. From his mix of study aj':‘
practice, Fujioka saw the need for a central power station ting sgjx;gdt
private backing. When the first bus‘mc—.ssm-:ﬂ.hc appxoach_c ?1']1 € f:
f1¢ went to 2 high governmenr official from his home gro:.rt\;c. c o“t
ficiaf brought him togather with a ventare capitalist, and the two rl::s
togesher a syndicate of some sixty-four Investors—former ans:i)c =,
businessmen with official conncctionf, a.i}d wealthy me’?él)_, Cmm
chants. So was botn the Tokyo Eleetric Light Co{npany‘ (T . ).f“ b
first TELC built small private generating and lighting facilities 8081'7 ‘
tories, business firms, and shipyards, It wenton, bchnml?g in 18587, r.::
supply electricity to the general public, That same year simitar ;Jmp:'aa
nies started up in Kobe, Kyoto, and Osaka; two years later 1{192 ;gozi -
and Yokohania—thirty-three companics in all by 1896. By P -
mary ¢lectric motors accounted for 52.3 percent of I:hfi POWEL Capac
ity in Japanesc manafzcraring. The compamblc- Am:ncag ﬁgu]zsc‘::z‘s
31.6 percentin 1919, reaching 53 percent only in 1929, Greax Br 2
was even slower, with 28.3 percentin 1924 In respect of cm:rfl;g.'t any
power, then, Japan confirms the catch-up modek It pays to be Jate.

[53] £ Tapan®s successful and rapid industrdalization
e o et i od by distaste for the somber and

ines with praise, somewhat mitigat ) :
f::is\sc nau'[zmalist accompaniment—the rm_hlsss d.nvc that gl;:. the ::.
velopment process’ meaning and urgency- ‘I' his was the first zxl ic
Western country 1o industrialize, and it yemains 1o this day anabcxmdpm
1o other Jate bloomers. Qther countries sent young pmp]g gt])la e
. leacn the new ways and lost them; Japanese expats came back ho co:
Other counrsics imported forcign technicians 1o teach their own li: °
ple; the Japanese largely taught themselves. Qr.hcr countries :mggiﬂ :_d
foreign equipment and did their best to use it. The Japanese n; ified
it, made it berer, mads it themselves, Othicr countsies may, for t
own historical reasons, dislike the ]adpm:;s{;;r (hz:v many Latin Amencans
i inges?): but they do envy and admire them.
hk‘l:ﬂ?ig;o?;d, even };difying story. Yet one aspect of thﬂapapaﬁ
achievement has not caught the arention of celebratory su:ln ns:
the pain and fabor that made it possible. The record of catly %n:s -
olization is isvariably one of hard work for low pay, to 3y nothing

sistent, On the typically overopumistic judgmeat of Tapanese policy, s3e Okdrodto, B2-

treen BEITT ond the Marker,
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exploitation. I use this Iast woud, not in the Maraist sense of paying
lzbor less than it product {kow clsc would capital recaive its reward),
butin the meaningfil sense of compelling labor fom people who can-
not say no; so, from women and children, slaves and quasi-slaves {in-
voluntary indentured Jabor).* The literasure of the British Industrial
Revolution, for example, is fall of tales of abuse, especialiy of those so-
called parish apprentces who were assigned to texedle mills to relieve
the axpayers of welfare burdens. But not only the mills; the coal mines
were a place of notorious travail; likewise many small merallargical
shiops and even comtage workplaces. “When I'was five, my mother took
me to face school [everything can be called a school] and gave the
mistress a shilling. She learned me for half an hour, smacked my head
siv times, and rubbed my nose against the pins.” Taskinasters and par-
ents connived at this precocious enstavement: *Six is the best age, you
can beat it into them beter then, If they come later, after they have
been in the streers, they have the streets in their minds all the while.”
And the more Fightened the better, in the words of a lacemakers’

dirty:

There’s three pins I done today,

What do you think my mother will say?
When she knows I done no more,
She’ll take and tarn me out of door,
Never let me come in any more.?

The most common aiiment of these wretchedly unhappy children was
anervous stomach, Small wonder that many fell victim to sexual preda-
tors and weat on to prostitution, It seemed 2 promotion.

The high social costs of British indusnialization reflect the shock of
unpreparedness and the strange noton that wages and condidons of
labor came from a voluatary agreement between free agents. Not until
the British gor over these ithusions, in regard first to children, then to
women, did they intervene in the workplace and intreduce protective
labor legislation, When they did, they wrote It all down, so that socil

* The Mardst rerm is one of die mosr misteading and abused words in the voabu-
fary of social sdience. It refers w0 2 wniversil and incseagable condition of wage laber,
whetlier in ezpitalise or socalist economics, bencs has no meaning asa disinetive phs-
zomenon; and in it acempt {pretension) to quantify a rate of exploitation by divid-
Ing wages by product (wage hours by rotal hours), it anomalously caakes progressive,
innovative capitalism—those whe enhance kibor productivity by invesrment in cquip-
ment and plane--the more txploitative for theiz tnterprise,
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Keian edict oF 1649 forbade peasants o eat the rice they grew, order-
ing them to make do with “millet, vegetables, and othex coarse foods.”
Liztle antmat protein—some chicken maybe znd seafood. Not so much
fish {including head, skin, bones, and tail) as the scavengings of the
ocean; seaweed, plankton, litte tidal creatuces. Even now, the Japan-
ese show a catholicity of taste that testifics to the privation and impro-
visation of yesteryear.

Everything counted. You bad to relieve yoursel? Rush home and
cmpty your bowels on your own land. Division of labor? Mother’s
tirie and work were too precious to waste on babies and self-
indulgence—up after childbireh! Older children counld care for
younger; seatl children would leamn early to perform light industral
tasks, The smallest threads, even ling, could be saved and sold to rag-
pickers for a few sen {100 sen = 1 yen). OH folks, too old to laber, rep-
resented eouths to feed; better to tarn them into ancestors. Such
households were miniatere textile factoties, a mine of profit wo the cn-
ecgetic marchant puttsr-out,

We Lave the personal story of ene such workhorse, an orphan mar-
ried to 2 clever peasant who wanted o avoid mifitacy service and
needed awife,* She brought nothing into the marriage except that nil-
itary cxcmption, the serength o ferch water from a well cighty-six feet
decp, unconrmon manual dexterity, 2nd the humility and patdencs of
a saint before a motherdn-law from hell, Her facherin-law lived for
pothing but work: “I have no wish to see anything. I have no hobby.
Making the soil produce beter crops is the only pleasure T have in
life. ™t

The mother-in-law told her right off that she would have to cara her
keep. “I dor’t intend to work hard by mysell’ and et you, the young
wife, have an easy dme of it, Now chat you've joined our family, I want
you 10 work hard and skimp and save with me.” They pur her to work
at the loom, making cloth for the merchant, and she and her three

* The story comes o us In semificdonal form: che prose poem Feli 20 12 (Boy
Rbucharh Shoots} by Yarmashite Tomoe, a left-wing milhune for agradan ezform, mar-
ricd o 2 Marxise iahor onganizer and imprisoned from 1940 to 1948 for “harboring
dangerous thoughts.” Tt was in prison that she apparently learned sthe stery of the
woman racounted above, which I take from the version of Hane, in Peasamcg, Rebels,
and Quteaziy, pp, 85 ¥, This lagt is 4 very imporiane book, which deterves moce at-
tention from studenss of Japancse ecopomic history.

t Again, the ¥eian edice: “Peasants mmst rise cardy and cut grass befors enltivating the
fields. in the evening they arc to make straw rope o swaw bags. . . . The bustand must
work in the ficlds, the wife must werk at the loom, Both must do night work™—
Leugp, Sopants, Stophands, p. 2.
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istariaas have a library of reports and tesdmony ta work with. Was
lél;g:nd as badas m:s? n:c::n'dp;Q say? Or do we just have filler records?
"The European countries that followed England on the path of mod-
ern industry had their own Jabor groblcu}.s and scandals, dxough fess se-
dous, largely because they had had wamning and werc able to inwoduse
proections by enticipadon. By comparison, Japan rushed It a raw,
snbridied capitalism. As in England, bus mare so, cottage mihxsu-y
was slready the scenc of shameful exploitation, Way qo_i say “more
567 Becausc the Japanese home workee was able and willing to putup
with hours of grinding, seaoronous Jabor that would have sent the
most dociie English spinner or pinmaker into spasms of rebellion. The
Japansse, for example, had no day of rest, no sabbath. Why did they
aced one? Animals did niot ger o duy of rest. Nor vas the l:fackwazd-
bending labor supply curve—the preferance for leisure over income—
a sedous problem in Japan. )
Why not? The answex lay partly in 2 more Intense sense of group re-
sponsibility: the indolent, sel€indulgent worker wc-.fld e huz’ung not
only himself but the rest of the family, And the na_uonr-—don T fmget
the nation. Most Japanese peasants and workers did not feel this way
to begin with; under 'Ii‘(ok?gzwa, th.ey har_i fc‘art
That was 2 primary task of the new imperal Satc : b
with a scnsi of ]:u'ghcr duty to emperor and country and fink this pa-
iotism to work. A large share of school tinee was.dr;vomcli to the study
of ethics; in & country without regular seligious lnstruction and cere-
monial, school was the tample of virme and morality. As a_l%(}. text-
book put ir: “The casiest way o practice oae’s parriotism _[15 tog
discipline onesclfin daily life, help keep goc.)d ordoer in onc’s ﬁuml)"; an
fully discharge one’s esponsibility on ¢he job.™¥ Also to save and not
waig-;i;c was a Japanest version of Weber’s ?mtcstant cthic, the more
effective because itjibed so well with atavistic peasant values, The clas-
sical peasant is 4 miser who saves everything, and E:lans and s.chen;;.s
and works accordingly. He lives for work and by work add‘s to his hald-
ing; that is his reason for being. {The precocious separation of Bntfsh
commge workers from the soil and agriculturc was an advantage o 1;]1
dustry, but in some ways the attitadingal effects were negative. The
landicss induserial workee works tolive. When he has enough, he stops
to enjog)
The Japanese pushed this peasang 2
the old days, a very poot sociery, squeczd
One lived on rice or, in coldar climes, on

cely 2 notien of nadon,
to imbus its subjacts

meatality to the limic. This was, in
ng out a ean subsistence,
millex and buckwheat, The
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sisters-in-Jaw would send the shurtes fiying from early morming, before
fight, to midnight, day in, day our, In cold ‘wcather and l,mt. No sab-
bathy no day of Test. No dme cven for cdleaning: “Thisisn’cthe :_cmplc
ar a doctor’s house,” the harrddan would scold. “If you have Sme to
clean house, go out and work.”™ And they worked. Three holis of plain
striped doth per day, Mo English weaver could have come -:lcst'. Some-
times, wlen they did some weaving for another peasant family, they
were abte to strerch the cloth and cke our an ell for ﬁxcmsclx;cs——ng
doubt everybody did it. Mother-in-law made sire that such “perks
afso ended up with the merchant: no indulgences for the young
women. The neighbors called the yound? weavers the moneybags of the
family. Mother-in-law tock all the eredit.

Th):: daughter-in-law was the best weaver of the _i10u§chold, the best
in the village, Even her mother-in-faw had 1o admit this, alEhough she
found reason to complain nevertheless. When the daugp(er-m—iz}w gave
birth, no enc coddled her, No three days in bed. A piece af px::!dc w
keep her going,. And no ons rold her she’d done a fine job; that’s what
mothers are for. So the young mother got onc meal 2 day, ax‘xd when
she nursed hier babe, the mothee-in-law would mutter about tie lost:
“] sure hate to s6¢ a young wife wasting her He fccdu‘l,g the baby. She
could bt working the loom and making somc money.

The harder and bettee she worked, the harder thcy_squeczcd and l:l"u:
more they begrudged her time, Naturally; hee marg,maj valu;: was fis-
ing, “Our young mother takes 2 lot of time in the rofle? " on, §hc sare
tkes 2 long tme feeding the baby™; or, “She’s so stupid, she’s doing
the washing again.” She had better use for her time, and what mattet

-if she contd nat wash herself or her dothes. The Japanese are renowned
for their passion for cleanliness, bux greed brings money cloger to god-
finess.* And what if her underwear was sofled? Her lusband was now
away, serviog as a border guard in northern Korea to carn om:‘c?f those
niggardly pedsions that were the dream of poor peasant families. No
need to be fastidious. (He pever told ;mr when he left how long that

ight take. It rook twenty-four years. .
mlgilthc family saved the sen and the merdla{:lt‘mam}facmrcr mads his

yen snd the Japanese textile industry flourished; and ’thc day came
when the family had pac enough money aside to rebuild the house,

0 i d for Euro-
* O the importance of cleanliness for the Japanese and the uzgunt need f
pcm‘:-iﬁwxs L?Ium these Birbifes (“one will actept no filing in this rtgard 50 :!1:
strictures of the Jesult Alessandeo Valignano in his advice of 15§3 to his brother mis-
sloparics—Valignano, Les Jéuites ne Jugem, p- 200.
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with a tile roof this time, After all, what is more importent thas 4
house? “In this world what counrs is the house, The house fixes the
family’s standing in sodety. It fives a person’s worth.” When you call
a docror, he looks over the house while he takes your pulse. When you
hire 4 pricst for a fanteral, he Jooks over the house and fixes accordingly
the place of the deceased in the petherworld. The in-laws could talk of
nothing else. They'd ahways been looked down on; people were not
even polite. Well, they'd show them. And the daughter-in-faw wove
away—alone now, because her sisters-in-law had been married off; and
she got thinner and thinner because she had to work for four and eat-
ing took time. And her son grew up and was swest consolaton, be-
cause her husband off in Kotea in his dark wniform with gold stripes
tad forgorten her,

Bur then the boy went t school, and the mother never had tme o
see him take part in sports or in schoot plays because that would have
kept her from the loom; and when teachers visited the house, Mother-
in-law would tell her to sit away in the back room, because all she
knew was how to weave and she would disgrace the boy if she spoke
to the seacher. And then the boy graduated and sang with the other
ehildren; “Nothing can match the happiness we feeli” This was the first

and cnly tme the mother went to the school, in the spring, the yard -
and ever after the mother would weep whenshe
dren’s grad-

fuil of peach blossoms;
saw the peach blossoms in flower and remembesed the chil
nation SO,

So the mother wove and the merchant bought and the mother-in-
Jaw saved and the textle industry prospered; and the son went off to

middle school because that was what his father the police captain m

Korea wanted for him. And the mother saw him off and climbed
through the gate and put her head on the el to hear the diminishing
fsum of the train after it disappeared from sight.

And stll e husband did not reum. He would not have the privi-
lege of building the new house, So they went ahead and had it budl
anyway, and relatives brought gifts, and Mother-in-law smiled and
fawned on those who brought many gifts, and the others, even her own
children rerurning her generosity, gov nary a word, Ier brother-in-law,

a rich ox dealer, brought her many things, and while he was atit taok

tell the old grandmother off; “Old woman, aren’
yon dead yerd™ You never did much, he told her; it was your dJaughter
in-law who made the maney, bought rice paddies, paid for the housc,
The oid woman [zughed and nodded, and the ox dealer exclaimed
“Goaod thing she’s deafl” And then the old woman told the whole

the opportunity 0
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thing to het granddaugheer-in-taw the weaver (whom elsc to talk rob):
“Did you hear whac he said? It makes me fecl bad.” And the
granddaughier-in-law consoled her: “Grandme, don't ler it botf!.mr
yon. No one has warked so bard as you. T was zble to keep weaving
without having to get off the Joom only because you wound the thread
on the spindles for me. The money from weaving has gone into build-
ing the house, You must know that, Don’t feel bad about it.” And she
1ook ber grandmother-in-Taw’s hands in hezs and wept. And the ofd
woman said, “What you say makes me feel better,” Soon after, the
dmother died. She looked like a withered wee.

And then the husband Ulchi came back, in gold-striped uniform,
with gold-rimmed cyeglasses and uptusned mustachios. And he built
an anncy to the house. And then he began staying away in town—with
2 woman, rumot had it—and stayed away fongey and longex. And the
cumor was true. Uichi’s wife was afrald to ask—he was so quick o
anger—but in 2 village community such things cannot be kept secret.

Nor did Uichi mwy o hide anything. He had known the women in.
Korea., She was Japanese and had been seat to Korea 1o work a5 2
“hoscess.” There a praminent government official had raken her for a
mistress, and she had become rich and had made her family dich on his
gains. And now she was Uichi's lady Adend, Jike no one else in the peas-
ant village, with her silk kimonos, different ong for every day, and het
siik bed sheets. And Ulchi bad no patience for his wife and beat her,
» and his parents made no move 10 intervens, and his father even took
plessure in his son’s brutality: «{Jaless a person has that kind of
villpower, he eannot go out i the wotld and get ahead.” And his
» mother agreed: “That’s how he scared, the Koreans. No wonder they
were aftaid of him, He really can be rough.”
And then one day Uichi brought his srdsrress home, with her fancy
chests and dressess filled with costly silks. Flis smother koew ofhis plans
and told her danghter-in-Jaw to dean the new annex. Bat when she
started wiping the new tatarmi mats, Uichi rushed up to her and kicked
her out: “You animal! Elow dare you step on the tarami with your
Frosthitten feet!” And when the dazed woman steggered off, calling te
her long-gone son, away in Chioa with the army: “Miil Miit On what
bateleficld . . . 3" her mother-in-faw drove her off: “Go away, you crazy
woman. We have 2o use for you,” No use: they no longer needed the
income from the loom.

The women of the neighborhood understood: “He won his gold
ipes by doing brutal chings to the Koreans. He dic shady things to
get wealthy.” No good weald come of this, they sald. But when they
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sawy Ulichi’s wife, moeaning and whimpering in distress, they offered nei-
thier company Bor syropathy. Toward evening, Uichi’s misteess and ber
maid arrived from town in a rickshaw. She was wearing pure white silk
socks, another praduct of JTapanese looms, All Uichi’s wife could re.
member after that was the closed door of the annex and the laughter
that came from within,

5o she set the house on fire—and Japanesc houses burn fast and
brightly. Mone of the woman®s chests and dressers and silk Kimonos
could be saved. Ard how much paper money gone with them? Then
Ulichd’s wife slid down into the deep well to disappear from the world
but they found and revived her. She was tried for arson, aggravated b}:
the fact tha the fire viclated the blackout; one had to be prepared for
noacxistent Chinese bombers, She was sentenced 1o ten yews” impsis-
onment, reduced to eight by extenvating dreumstances,

No one came to see her in prison. She sat there huddled against the
cold and the wind and comforsed hersclf with songs aboat thubarb
shoots pushing through the snow—the same shoots she once picked
_for her owan mother when she was a litde child and her mother in her
IUDC?SS got comfort frem them. Her son Mii wrote her only once: a
'ﬁrmly that brutalizes its women does not make men of virtuc and grat-
itude. It was a prison mate, Yamashiro, who heard her out and pre-
served her story, The orphan mother and wife was then fifty years old,

Of course, cottage outwork was the oid; the mdll and factory were the
new. The keading sector of Japan®s industral revolution was textiles, silk
-:md cotton above alf, and there one had to create a new workforce, As
In Britain, these carly mill hands were often women. Cne difference di-
vided the two expericaces: whercas in Britain early factory labar in-
cll._:dcd stany childeen, boginning with the itl-famed parish apprentices
this was less true of Japan, which instimated compulsory education soon
after the Restoration, Children were in principle not available for fac-
tory .wo):k. I say “in principle™ because reality often differed. As in
Britain, we have in Japan much evidence of deliberate lying about age;
also Jess than pecfeet school artendance.!! The parents needed the
moncy, 2nd schooling was not free.

In fairness, one should note thac so poor was farm life, so hard the
work, that life in the mills could be astractive by compadson. The water ©
was cold on the farm and came from the bottom of'a well; it was both
hot ancll cold in the mill dormitory and came out of a fancet, The food
was pl_am, coarse, and spare on the fumm, fit for pigs more than hantans;
the mill provided rce three times a day-—Fforeign rice no dosbt, not the
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traclitional sticky rice that Japanese are said to prefer. But just as other
patiops seem to like these other species, poot Japanese factory girls also
found them tasty, nourishing, and habit-forsning—as the Japanese
would no doubs find today if they opened their horac market ko rice
from abroad.

The wages in these mills
save enough after deductons
curred by her fither when he acce
often a pallet between the machines 0
that gave each sleeper the spacc of a tatami, that is, three by six feet—
casher roum,} A survey of sixry-Two coron plants in 1395 showed av-
erage monshly pay for womes as 4.05 yen, a5 againse 683 for
men—4,67 yen for both sexcs taken together. Even indian workers

made more, indeed almost double: wages eqf ivalent to 8.07 1o 9.18
yen a month in a sample of seven roajor texdle plants.!?

The heart of the story lay not s¢ much in the low wages, however,
a5 in the marginal produet: Japanese labor worked well. It has.becn ar-
gued that fow wages in newly industriatizing and preindustrial coun-

wics refleet low produceivity, but this does notscom to have been ue
for Japan. As long as the Farsn sector relezsed hands to indu.su‘y, faJ::tory
enterprise had the best of both worlds: tzbor cheap and yet industrious,

committed 1o task, to group, to family. One woman recalled:

weee a pittance: it toek years for 2 girl 1o
for food and ledging to pay the debtin-
pred the advance, {Lodging was
or a cot in a crowded dormitory

it was siill dark, we worked in the lamplit factory
hardiy had the strength ro stand on onr feet,
they oocasionally gave us 2 yam {z0
ur hair, and s on, By then it

From morning, while
till ren at sight, Alter work we
Whea we worked lare into the night,
eat]. We then had to do our washing, fx o
would be 11 o'clock, There was ac heat even in the winter, and 5o we had

10 slecp buddled together. Several of the girls ran back to Hida, Fwas told
that girls who went to work before my time had & harder gme. We wege not
paid the first year, In the sceond year I got 35 yen, and the following year,
50 yen, . .. The life of a woman i really avwial P

of the story: low pay, poor ving condi-
szsonal cleanliness, the gradual improve-
ded unhealthfil working conditions:
humidificstion {to prevent static elecriciny}, uir filled with Jint (hence
2 high rate of ruberculosis), 2 deafening din. Balzac, wiiting of business
mmorads and the cheracter of enterpsise, put it well: no child comes into
the world withows dirty diapers. No industrial nation, cither, Some
young women ran away; chascrs and carchers brought them back to

The quotation tells much
tions, the commicment to p
rment. To which should be ad




390 THE WEALTH AND POVERTY OF NATIONS

punishmenr and husmniliation before resuming work, Others made goed
their escape bot camne back anyway—because their family made them
go back, or because they missed the poor creature comforts of the fac-
tory.

The point was, farm life and work were harder, at least physically,
And thee family loyaldes ruled: the poor yorng women who worked
in the sitk filaruces and coton mills around Lake Suwa {today a center
of electronics manufacture) saved desperately to give something to
their parents and walked home through deep snow along treacherous
mourtain racks, roped together against flling into bottoraless gozges.
Years later, when intervicwed abour these terrible years, many of them
remembered only the good aspects. This is 2 natwral survival reac-
Hon—we want to forget the pain; we want to “aceentuate the posi-
tive.” “EHnee olisn menenisse invabit,” said Aceneas to his desperate,
discourapred comrades: some day you’ll be happy to remember these

The men did better. Their wages were higher; their bargaining
power greater. Japan was ne different in this respect from European
industrislizess—a litde worse perhaps, at least in the beginning. Fac-
tory workers, indeed induscial workers in general, were seen 15 a
lower breed, like the burakumin owtcasts, and indeed many of them
were probably brrakminin themselves.* They stood apart; “low class,”
“inferdor,” “base,” “the defeaced,” “the stragglers.” Mothers scared
their children with the factory worker o5 bogeyman and exhorted
them to do well in school for fear of falling into this slough of Low-
finess,

The workers foughs back for status and dignity—rot dghts so much
as dignity. “Don’t despise a miner,” went their slogan; “coal is not
grown in 2 grain fickd.™* {And when one conld not get Japznese to
work in the mines, especially when fghring wars, one could always
conscript Koreans and Chinese. Tt is no accident that, so often in his-
tory, miners are slaves, With Japan's defeat in 1945, these slaves just
walked off the job, and coal production, Japan’s prisary soarce of en-
crgy, fell from 3—4 niillion tons 3 moath to 1 milllon. Needless to say,
one coudd ne longer pet Japanese to do the work. Thay were used to

* Since the Eurukunis arc indisdnguishable from other Japancse, they hove weaded
over §me o pass luto the larger sodiety, although many continue 1o live in chan 2nd
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better and they were free, Japan, like other advance'cl industrial coun-
tries, cventually solved the problem by tarning te oit}*

Along with goverament initlatives and 2 collective commitment o
modemization, this work cthic and these persanal values made possi-
ble the so-called Japanese cconomic miracle, It was as ﬂlough_an ea-
tire popuiation subscribed to bygone ma;mmivalucs_fthc .ban:\hzanon
of Breshidp. To would be 2 mistake of course to see this belief system as
universal, bur any serious understanding of Japanese performance must
build on this phenomenon of culrarally determined hurnan capital. It
was the narional persony that gencrated  harvest of ingenious adapra-
fons of Western technologies, that made much of itte, that drew ex-
tracrdinary output from people who, in other sodieties, would have
resorted to massive sabotage and exit. Those who woeder at the resis-
tance opposed by Japanese armed forces in the cl?sing monrhs. of
World War IT and ascribe it 1o fanaticism or suicidal impulse are miss-
ing the poing. This is a socicty whose sense of t_:luty 'and co]l'ccuvc 9b11g-
ation, in alf realms, sets it apart fiom the individualism cultivaced in the
West, Individnalism wes an enormous advantage in the pursust of eco-
nomic wealth in the centuizs preceding the Industrial Revolation, not
only in Burope but, 2 we have seen, in Tokugawa Jagaa. But once the
Japansse saw the path they wanted tw follow, their collective values
proved a fabulous asset. (And = gross tc;np:am_)n.) .

A common raistake of would-be scientific history is to sssame that
today’s virtues must also be tomorrow’s and that a given factor, if pos-
itive ence, roust always pay. History doesn’t wark that way. The re-
quirements of start-up and breakthrough econcmics are not the same
25 those of front-runners and cruisers. Japanese success lay in the suc-

" cessff ight against petdfication and nostalgia under Tokugawa and the
pacsuit of 3 national effort under Meiji and successors. Different strate-
gles in different circumstances.

* Reading, Jugen, p. 5L Japon docs not bave the oil, but ln:. the money o buy it
Rassia doz ‘I{agc r?hfoil, buf';.tn does not have the mo;::y to install oil burmers; o o
pay the coal miness for thar matrer. As of December 1956, wages wat seven months
In arreass.

adme nrighborhoods, To this day, Japanese will employ detective agendics and ge-
nealogists to check on the possible firahionin ancexry of 2 prospectve spouse. To
counter thit, authadities have closed certain official records. See N. D, Kristof, “Japan'’s
Inwisibde Mingrity,™ N.X. Timeg, 30 November 1995, p, A-18.




